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STATT COATERENCE

Minutes of ieeting held in Direttor's
Conference Roo.a, Aduinistration Building
tHonday, 9 July 1951, at 1100 hours.

General Smith rresiding

Allen W. Dulles, Deputy Director Ffor Plans

|, Erecutive Assistant to DCI

Yolonel Chester B. Hansen, Assistant to the DCI

Uolonel hatthew saird, Director of Training

[ | Advisor for iianssement

James ... Androws, Asst. Director for Collection and Dissaemination
George G. Cerey, Asst. Director for Operations

H. narshali Chatwell, Asst. Dircctor for Scientific Intelligence
fingman Douplass, Asst. Director for Current Intelljgence
1 Dp/asst, Director for Hational Estiantes

hiax I's millikan, Asst. Director for Research and Reports

James (. Reber, Asst, Director for Intelligerice Coordination

| | 4sst. Director for Policy Coordination

naj, gen. willard Wyman, Asst, Director for Special Uperations
Perry dJohnson, Acting Asst. Director for Office of Commumications
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The Dircctor mentioned that therc had not been an Assistant
Directors! mwtlmr in three weeks and stated that he was pleased
that things were

C S0 Imow
going so smoothly that therc wore no items for tiae
aL [ ﬂu.d.o

He hupod that in the future carc would be taken to bring up at
these meetings any items of possible comaon concorn.
DCL stated that when CIA personnel went abroad on specific
Jobe they should retvrn vhen their job was finished; however, it would
be aegirable when possible to let them stay as long as they were usceful
25X1 both cnhance CLY prestige and incrcase their
cxperience. The UCL f(\lt that each case must be judged separately .
Dr. tidllikean agrecd with Mrs Rober. thathsomé prosram showld
be developed for | 25X1
25X1

s
IJC—.LL_ZB
7 July 1951
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of O,Ad brought up the question of sending Senior
C/HE personnel o the ficld for short seriods and spocifically stabed that
it would have been of the greatest value to O/HE if onc of the '”tLJAtuu
soard had buen able to go to Iran. DCI doubted the valuc of 2 visit to
Tran but did fecl that mombers of the Board of Estiaates should pot to the
ficld worce often, DCI dirccted ilr. Reber to work out tentative program
and stoted that we should assist Stute Dopartment in wecting their
roguircacats whenover we could, indircctly bonefiting fron additional
training for our arca and funcltional specialistso.

3. Coloncl Baird stated that olans wore well foraulated for handliasz
of the language probloi. Besides the vres nt usc of Georgetown, it is
pronosed that therc will be esteblished in Guarters “IU o language
Lovoratory. This will cnable porsonncl on full-time jobs to use the
laboratory on a 2h-howr basls for the study of languages by :cchanical
weas. LU will not only be a great conveniecnce for all CIA porsonncl but
wlll provide bebter security for covort personncl.

Col. Balrd statcd that at present they were running a six
weeks?! course for 200 employces in the mnelassified group. He would like
to expand the time to cight wecks but pointed out to the Assistant
Di“~cbor thot this might mean the loss to thei for a few days of oersonned
who might be cleared before the end of the cisht wooks! poriod,

Col. Baird =acntioned il prescnbations and nointed out thot
thore were a Large nuaber and that he belicved attendance hod somewnat
fallen ofi's Dr. Androws, AD/CD, stated that during Juac therc had been
57 group showings attended by over 1,000 persons. The Dircetor stated
that he was sure thore were too wany fila presontotlions end thob 1t should
be handled on o wmorce sclective basis

). fr. Dulles sald thot he was leaving for Burope at the cnd of
thie weolk and o gnvw ted thot the Assistoant Dirsctors advisce hwn of any-
thing that he could do for them.
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STAFF CONFERENCE

Minutes of Meeting held in Director's
Conference Room, Administration Building
Monday, 18 June 1951, at 1100 hours.

General Smith presiding

Present

Allen W, Dulles, Deputy Director for Plans

Walter R. Wolf, Deputy Director for Administration
25X1 Executive Assistant to DCI
Assistant to the DCI
Colonel Chester B. Hansen, Assistant to the DCI
Colonel Matthew Baird, Director of Training

25X1 l :jgxec/Asst to the Deputy Director for Plans

Advisor for Management
D/Asst. Director for Collection & Dissemination
George G, Carey, Asst. Director for Operations
25X [ _1D/Asst, Director for Scientific Intelligence
Kingman Douglass, Asst, Director for Current Intelligence
William L. Langer, Asst., Director for National Estimates
Mex F, Millikan, Asst, Director for Research and Reports

25X1 | | D/Asst, Director for Intelligence Coordination
25X1 s Asst, Director for Policy Coordination
A/Asst. Director for Special Operations
Office of Intelligence Coordination
#Part of meeting only. >
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1. [ |presented the proposals formulated by 0/IC
on intelligence support for psychological operations. The Director
commented that sub-paragraph ¢. of the recommendations should be
phrased in relation to projects rather than formulation of papers.
He also said that sub-paragraphs a., and e, should be combined and
that when the other agencies knew whom to call upon they should go
directly and that when they didn't know they should come tu CIA.
He pointed out that CIA's responsibility is the coordination of
all intelligence efforts in the government, [ raised
the question as to whether CIA would assume the substantive respun-
sibility. The Director pointed out that the new Psychological
Strategy Board would coordinate and implement and that he did not
believe a large staff should concern itself with substantive matters.
He statcd that he believed that O/IC should have one individual who
would be cognizant of who could do the various jobs of psychological
intelligence support.

2. Dr. Millikan reportcd that he planned to visit the
Cambridge Research Center together with Under Secretary Webb and
had memoranda from 0/0, 0/SO and 0O/PC on their interest in the
matter, and that he would like to have comments from any other
offices that were concerned.

3. reported that efforts were now under way
to make an analysis of the results of the Italian and French electiom
L. asked that all Assistant Directors
remember that ponsibility to indicate those documents

eriginating in thelr offices and addressed to the Director which
should be placed in the Vital Documents Files,

5. Therc was discussion of the work week. Mr. Wolf
pointed out that the revision and the regulations gave the Assistant
Directors leeway as to the sizc of staffs they would have on duty on
Saturdays. It was recognized that this would create a difference
between the offices; also that most employees who had to work a six-
day weeck would be compensated for overtime.
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